CONSTITUTION AND RULES of 

ENVIRONMENT HOUSE Incorporated
as at 28 June 2007  
1.

NAME OF ASSOCIATION


The name of this Association is Environment House.

2.

DEFINITIONS

In the construction of this Constitution and Rules the following words and expressions shall have the following meanings unless excluded by something inconsistent in the subject or context:

‘Association’ shall mean this Association as herein constituted, 

‘These Rules’ shall mean this Constitution and Rules, 

‘Environment’ shall mean the conditions or influences under which any person or thing lives or is developed,

‘Co-ordinating Committee’ or ‘CoC’ or ‘Committee’ shall mean the committee elected annually as a board of management pursuant to These Rules,

‘Annual General Meeting’ or ‘AGM’ shall mean the annual meeting of members of the Association at which a new CoC shall be elected in accordance with these Rules, 

‘Committee Meeting’ or ‘CM’ shall mean a meeting of the CoC duly convened and held in accordance with These Rules for the purpose of the on-going management of the Association and its activities

‘Special General Meeting’ or ‘SGM’ shall mean any meeting of the Association that is called for a specific purpose (other than the normal business of the Association),

‘Resolution’ shall mean a resolution made by consensus or where consensus cannot be reached by a majority of the votes of the Co-ordinating Committee members present and voting at a CM, 

‘Special Resolution’ shall mean a decision made to change this constitution and required under these rules to be made by a three quarters majority of all members of the Association either in person, by post or by proxy at a general meeting of which notice specifying this intention was given,

‘Members’ refers to persons or organisations who have joined the Association (through nomination by an existing member and acceptance by the Committee) to participate in or otherwise support the activities of the Association.

3.

OBJECTS/AIMS

The objects/aims for which the Association is established are: 

3.1
to promote the protection and restoration of the natural environment of Western  Australia and a sustainable way of life.
3.2
to provide a reference point in Perth and particularly the East Metropolitan Region of Perth for various aspects of the environment movement and for groups and individuals involved in the environment movement.

3.3  
to encourage co-operation and co-ordination whenever it is important to the cause 
of greater environmental awareness.

3.4
to encourage and educate the public on all matters related to greater awareness of the environment.

3.5
to build local community networks which acknowledge the social, cultural and environmental aspects of our community.

3.6
to use public donations to further all these Objectives.

3.7
to develop, publish and distribute such materials and communications as the Association considers conducive to the attainment of its objects.

3.8
to promote improvement in the law as it affects environmental matters.
3.9
to provide and maintain a general meeting place and basic office facilities for those associated with the aims of the Association who need such facilities.

3.10
to establish working groups on specific issues as the need and interest arises.
3.11
to promote the development of members’ skills and knowledge.

3.12
to undertake such other activities as the Association shall deem necessary to achieve its objectives.
3.13
Environment House will establish and maintain a public fund to be called the Environment House Tax Deductible Donations Fund for the specific purpose of supporting the environmental objects/purposes of Environment House.  
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POWERS OF THE ASSOCIATION


The powers of the Association shall enable it:

4.1
to purchase, lease, hire or otherwise acquire land, buildings, furniture, equipment, plant and other items conducive to the purposes for which the Association has been established.

4.2
to sell, exchange, lease, mortgage, hire, dispose of, turn to account or deal with otherwise all or any part of the real and personal property of the Association.

4.3
to hire and employ such persons or organisations as may be necessary for carrying out the purposes of the Association and to remunerate them in return for services rendered to the Association salaries, wages, fees, gratuities, honorariums or pensions.

4.4
to invest and deal with any of the moneys of the Association not immediately required for its purposes upon such securities and in such manner as may be determined and from time to time to vary or realise any such investments.

4.5
to borrow money from time to time and for that purpose to give debentures, liens, mortgages, charges, or other security over the whole or any part of the property real or personal of the Association and to enter into agreements, bonds, or covenants with lenders stipulating for a collateral advantage.

4.6
to pay all costs, charges, and expenses of every nature properly incurred from time to time for and incidental to the establishment and conduct of the Association.

4.7
in furtherance of the objects of the Association to promote or establish or to join in promoting or establishing any society, association or institution whether incorporated or unincorporated which has objects similar to or substantially similar to the objects of the Association, or that it is in the interests of the Association to promote or establish and to support, co-operate with, affiliate with, receive into union, assist, subscribe to, or become a member of any such society, association or institution.

4.8
to do or concur in the doing of all such acts, matters and things as are enabled by this constitution, and to enter into and make such arrangements as are incidental or conducive to the attainment of the objects of the Association and to establish and provide funds for that purpose.
4.9
along with its Committee to give effect to all or any of the objects set out in Section 3 of this constitution and except as therein otherwise expressly provided nothing in that Section is intended to limit the exercise of any power conferred under this Section by reference to powers of a like kind or class.

5

PROPERTY INCOME AND EXPENDITURE

5.1
The Association or its delegated officers shall keep custody of records, books, documents and securities of the Association. Records shall be a correct record and explain the financial transactions and financial position of the Association. Accounting records shall be audited at intervals agreed to by the Committee.

5.2
The Association’s records and documents shall be open to inspection by members of the Association.

5.3
The income and property of the Association shall irrespective of its source be applied towards the promotion of the objects of the Association and no part of it shall be paid, applied or transferred whether directly or by way of dividend, gift, bonus or other reward to any member of the Association.
5.4
Nothing in this Section prevents the payment in good faith of:

5.4.1
Remuneration to an officer or servant of the Association or to a member of the CoC in return for services in fact rendered in the ordinary course of business; 

5.4.2
out-of-pocket expenses properly incurred by any person on account of the Association;

5.4.3
interest for money lent to the Association at a rate not exceeding that being then charged by bankers on overdraft;

5.4.4
reasonable or proper rental for premises let to the Association.
5.5
Upon the winding up or dissolution of the Association according to Section 13 of this constitution, any property remaining after the satisfaction of all its debts and liabilities shall not be paid to or distributed generally among the members but shall be given or transferred



a)
to another association incorporated under the Act; or



b)
for charitable purposes.

Which incorporated association or purposes as the case requires, shall be determined by the resolution of the members when authorising and directing the Committee under Section 33(3) of the Act to prepare a distribution plan of the surplus property of the Association.

5.6
In the event of the winding up or dissolution of the Association, the Commissioner of Taxation shall be advised of the date of dissolution within 30 days of dissolution.

6

REGISTERED OFFICE


The Association’s registered office shall be situated in Perth, Western Australia.
7

MEMBERSHIP OF THE ASSOCIATION

7.1
Membership of the Association
(1) 
Individuals and groups who wish to become members must-
(a)  
read and endorse the objects of the association
(b)  
apply to the Committee in writing; and

(c)  
pay a yearly (AGM to AGM) membership fee set by the CoC from time to time.
(2) 
The Committee members must consider each application at the Committee meeting following the application, and must at that meeting, or the next, accept or reject that application, and inform the applicant of the decision in writing.
7.2
The rights, responsibilities and privileges of members are as follows:

(a)
all active members have the right to vote at general meetings of the Association (but no more than one representative for any affiliated group shall have a vote);



(b)
all members are required to behave respectfully;

(c)
preference regarding the use of the Association’s facilities shall be given in the following order:

i)     individuals working for and on behalf of the Association

ii)    affiliated groups

iii)   individual members

7.3 
Suspension or expulsion of members of Association

If the Committee considers that a member should be suspended or expelled from membership of the Association because his or her conduct is detrimental to the interests of the Association, the Committee must communicate, either orally or in writing, to the member-

(a) 
notice of the proposed suspension or expulsion and of the time, date and place of the Committee meeting at which the question of that suspension or expulsion will be decided; and

(b) 
particulars of that conduct, 

not less than 30 days before the date of the Committee meeting referred to in paragraph (a).

7.4
At the Committee meeting referred to in a notice communicated under sub-rule (7.3), the Committee may, having afforded the member concerned a reasonable opportunity to be heard by, or to make representations in writing to, the Committee, suspend or expel or decline to suspend or expel that member from membership of the Association and must, forthwith after deciding whether or not to suspend or expel that member, communicate that decision in writing to that member.

7.5
Subject to sub-rule (7.7), a member has his or her membership suspended or ceases to be a member 14 days after the day on which the decision to suspend or expel a member is communicated to him or her under sub-rule (7.4).

7.6
A member who is suspended or expelled under sub-rule (7.4) must, if he or she wishes to appeal against that suspension or expulsion, give notice to the Secretary of his or her intention to do so within the period of 14 days referred to in sub-rule (7.5).

7.7
When notice is given under sub-rule (7.6)-

(a) 
the Association in a general meeting, must either confirm or set aside 
the decision of the Committee to suspend or expel the member, after 
having afforded the member who gave that notice a reasonable opportunity to be heard by, or to make representations in writing to, the Association in the general meeting; and

(b) 
the member who gave that notice is not suspended or does not cease to be a member unless and until the decision of the Committee to suspend or expel him or her is confirmed under this sub-rule.

7.8
Membership registers shall be prepared and maintained by the CoC.

8

MEETINGS

8.1
Annual General Meeting

An Annual General Meeting of the Association shall be held once in every calendar year within 4 months after the end of the Association’s financial year or such longer period as may in particular case be allowed by the Commissioner, and at such time and at such place as may be determined by the Committee.

8.1.1
At the Annual General Meeting the following proceedings shall take place;

(a)
the presentation from the Committee of a report balance sheet and statement of accounts for the preceding financial year and an estimate of the receipts and expenditure for the current financial year;

(b)
the Convenor’s report;

(c)
the election of a new Committee. [See Section 9 Clauses (1) and (3).]

8.1.2
The presentation of business and order of debate at an AGM shall be determined by the facilitator nominated by those present at the AGM.

8.1.3
At least seven (7) days notice to active and supporting members (exclusive of the day on which the notice is served or deemed to be served but inclusive of the day for which notice is given) specifying the place the day and the hour of the Annual General Meeting.

8.2
Special General Meeting

An SGM may be convened by the CoC at their discretion or an SGM shall be convened by the CoC by the request in writing of 25% of the membership. SGM’s shall take place no earlier than 14 days and no later than 35 days after a notice announcing the time date place and purpose of the proposed meeting is displayed at the Association.
8.3
Committee Meeting

The CoC shall meet together at Committee Meetings for the dispatch of the business of the on-going management of the Association, adjourn and otherwise regulate its meetings and meeting procedure as the members of the Committee think fit provided that no less than eight meetings of the Committee shall be held each financial year. Only CoC members shall have input and vote at a Committee Meeting. 

9 

RULES OF COORDINAT1NG COMMITTEE

9.1
The management of Environment House shall be vested in a Co-ordinating Committee made up of not less than 4 but not more than 10 Committee members who must all be members of the Association.

9.2
Up to two persons may be co-opted by the elected CoC at any time on such terms and for such purposes and periods as the CoC decides but not beyond the next AGM.

9.3
The election of the CoC shall take place as follows:

(a)
individual members shall be elected at the AGM;

(b)
a Convenor, Deputy Convenor, a Secretary or two co-Secretaries and Treasurer shall each be elected from among the newly elected Committee members at the AGM.

9.4
The term of office of CoC members shall be as follows:

(a)  
all CoC members shall hold office until the next year’s AGM but may be re-elected at that AGM.
(b)
the Convenor may hold office for a maximum of three consecutive years and may be re-appointed after a break of not less than one year (i.e. AGM to AGM).

9.5
A Committee member may resign from the CoC by giving notice of resignation to the Secretary or Convenor and such resignation shall take effect from the date this is received by the Secretary.

9.6
Vacancies on the CoC may be filled at an SGM called for that purpose.

9.7
Every person who is elected and admitted to membership of the CoC or any of its delegated subcommittees is deemed to have agreed to accept and be bound by These Rules and any regulations and by-laws made by the CoC.

9.8
At all Committee meetings every Committee member present shall aim to reach Resolutions by consensus. Where consensus cannot be achieved, the Committee shall decide if a vote should be taken on the matter and in the case of a vote, each Committee member will have one vote.

9.9
The quorum at a CoC shall be one half of the Committee membership.

9.10
If a Committee member is absent from three consecutive meetings without apology or leave of absence the CoC shall ask such a member to show cause as to why their inclusion on the CoC should not be withdrawn.

9.11
The CoC shall in all things act for and in the name of the Association and shall do all things and matters or authorise all things and matters as may from time to time be expedient or necessary for carrying into effect the objects of the Association.

9.12
The Committee may from time to time delegate any of its powers on behalf of the Association to sub-committees (also known as ‘working groups’) consisting of such members of the Association as it thinks fit and may from time to time revoke any such delegation.

9.13
The CoC shall be the sole authority for the interpretation of These Rules and of any by-laws and regulations made thereunder and the decision of the CoC upon any question of interpretation or upon any matter affecting the Association and not provided for by These Rules or by the by-laws and regulations made thereunder shall be final and binding on the members.

9.14
Every sub-committee (also known as ‘working group’) shall in the exercise of delegated powers comply with all directions from time to time given to it by the Committee but cannot take any action on its decisions without the consent of the Committee. 

9.15
The Treasurer shall keep proper books of accounts and prepare a current statement of receipts and payments which shall be placed before the Committee quarterly, together with the Association bank statement(s) showing the balance in the account(s) and a reconciliation statement showing the reason for any difference between the balance according to the Association’s books and the balance according to the bank statement(s) and a list of all unpaid accounts rendered by the creditors of the Association. 

9.16
The Treasurer shall authorise payment of the accounts drawn on the Association bank account(s) and shall instruct the Association’s bank that such payments shall not be made except by cheques signed by any two of the four nominated members of the CoC.

9.17
If the committee requests, the Treasurer shall prepare and supply auditors with a statement of receipts and payments income and balance sheet for the annual or other period together with all records and books of account in sufficient time to enable the auditors to complete the audit and report to the members at the Annual General Meeting.
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MANAGEMENT OF PUBLIC FUNDS
10.1
the objective of the fund is to support the Association’s environmental purposes. 


10.2
Conduit Policy


Any allocation of funds or property to other persons or organisations will be made in accordance with the established purposes of the organisation and not be influenced by the preference of the donor.
10.3 
Winding-up

In the case of the winding-up of the Fund, any surplus assets are to be transferred to another fund with similar objectives that is on the Register of Environmental Organisations. (needs revision)
10.4 
Statistical Information

Statistical information requested by the Department on donations to the Public Fund will be provided within four months of the end of the financial year.  
An audited financial statement for the organisation and its public fund will be supplied with the annual statistical return. The statement will provide information on the expenditure of public fund monies and the management of public fund assets.

10.5 
Rules for the public fund

The Fund is established to receive all gifts of money or property for this purpose and any money received because of such gifts must be credited to its bank account. The Fund must not receive any other money or property into its account and it must comply with subdivision 30-E of the Income Tax Assessment Act 1997.

10.6 
Requirements of the Public Fund

The organisation must inform the Department responsible for the environment as soon as possible if:




a)
it changes its name or the name of its public fund, or

b)
there is any change to the membership of the management committee of the public fund, or

c)
there has been any departure from the model rules for public funds located in the Guidelines to the Register of Environmental Organisations

10.7 
Ministerial Rules

The organisation agrees to comply with any rules that the Treasurer and the Minister with responsibility for the environment may make to ensure that gifts made to the fund are only used for its principal purpose.


10.8
Members of the public are to be invited to make gifts of money or property to the fund for the environmental purposes of the organisation.

10.9 
Money from interest on donations, income derived from donated property, and money from the realisation of such property is to be deposited into the fund.

10.10 
A separate bank account is to be opened to deposit money donated to the   fund, including interest accruing thereon, and gifts to it are to be kept separate from other funds of the organisation.

10.11
Receipts are to be issued in the name of the fund and proper accounting records and procedures are to be kept and used for the fund.

10.12
The fund will be operated on a not-for-profit basis.

10.13
A committee of management of no fewer than three persons will administer the fund. The committee will be appointed by the organisation. A majority of the members of the committee are required to be ‘responsible persons’ as defined by the Guidelines to the Register of Environmental Organisations.
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COMMON SEAL

The Association shall have a Common Seal to be kept in the custody of the Secretary which shall never be used except with the authority of the CoC and with such authority the Secretary for the time being is authorised to use the said Common Seal provided that every instrument to which the said Common Seal is affixed shall be witnessed and counter-signed by the Convenor and Treasurer at the time of affixing.
12

LIABILITY AND INDEMNITY

12.1
Every officer (whether honorary or otherwise) employee and servant of the Association and every member of the Association shall be indemnified by the Association against all liabilities incurred in relation to any contract entered into on behalf of the Association and in respect of every act, matter or thing properly done or suffered by him or her in the course of his or her duties as an officer employee or servant of the Association or as a member of the Co-ordinating Committee as the case may be and the funds of the Association shall be liable for payments of all costs, losses and expenses properly sustained or incurred by the officers, employees, servants and members in the course of their duties.

12.2
An officer (whether honorary or otherwise), employee or servant of the Association or member of the Association is not personally liable (unless such liability arises or occurs through their own wilful act or default):

(a)
for the acts, neglects or defaults of any other officer employee, servant or member of the Association; 

(b)
for any loss suffered by or expense occasioned to the Association through the deficiency in title to any property or rights acquired by authority of the CoC for or on behalf of the Association;

(c)
for the insufficiency of any security in or upon which any of the moneys of the Association are for the time being invested through the approval of the CoC;

(d)
for any loss or damage arising from the bankruptcy insolvency or wrongful act of any person with whom any moneys, securities or effects of the Association have been deposited with authority from the CoC;

(e)
for any loss occasioned by an error of judgment, omission, default or oversight on their part while acting on behalf of the Association;

(f)
for any loss damage or misfortune arising or occurring in the course of their carrying out their duties on behalf of the Association.
13
ALTERATION OR AMENDMENT TO CONSTITUTION AND RULES

13.1
This constitution binds the members and may be altered or amended only by a Special Resolution at an Annual General Meeting or Special General Meeting of the Association in the notice of which is contained in sufficient detail the proposed alteration and a statement of the intended effect of such alteration.

13.2
Where any alteration is made to this constitution, the Secretary shall ensure that such alteration/s are communicated to the Registrar of the appropriate body as is required by the Associations lncorporation Act 1987 and Amendments

14

DISSOLUTION

This Association may be dissolved or wound up by a Special Resolution at any Annual General Meeting or at a Special General Meeting of the Association called for that purpose. All matters regarding the distribution of any property or income are dealt with in Section 5 Clauses.
END
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